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GRAPH1C SUMMARY

A visual summary of the key challenges entrepreneurs need to consider when it comes to
integrating environmental and social challenges at the base of the pyramid. Learn more
about these aspects by reading this third edition of the newly developed online magazine
on inclusive business! The illustration was developed by Christopher Malapitan, a visual
practitioner and trainer based in Brussels. Through the use of visual storytelling methods
he empowers individuals and organizations to “see” what they mean.
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EDITORIAL

THE RECKON1ING: THE TIME 1S NOW TO TAKE
THE "GREEN LEAP"

In 1987, the Brundtland Commission
published the path-breaking book Our
Common Future, which first introduced
the term “sustainable development” into
the global lexicon. Now, more than three
decades into this journey, I write with
some good news and some bad news.
First the good news: A growing number of
corporations, entrepreneurs,
multilaterals and NGOs have
incorporated “sustainability” as an
important part of their strategies.
Indeed, “clean technology” has become a
large and growing investment category
with more than a quarter billion dollars
of investment each year. And, my 2002
article with C.K. Prahalad entitled “The
Fortune at the Bottom of the Pyramid”
helped to ignite a new business-led
movement described variously as “base
of the pyramid,” “social enterprise,” and
“inclusive business.” In addition, the
advent of the Sustainable Development
Goals (SDGs) has reinforced the scale
and scope of the social and
environmental challenges we continue to
face. Now for the bad news: We have not

yet begun to fundamentally change the
unsustainable trajectory of the global
economy. Instead, over the past twenty
years, we have added nearly two billion
more people to the global population
and further intensified our ecological
footprint on the planet. By 2030, the
global “middle class” is expected to grow
from the current three billion to more
than five billion people, with consequent
increases in material consumption, waste
generation, and greenhouse gas
emissions. And while the quest to
eradicate extreme poverty is necessary
and important, the science is also clear:
we have overshot the carrying capacity of
the planet and serious repercussions are
now inevitable. To make matters worse,
over the past twenty years we have
added two new and foreboding
crosscurrents to the global sustainability
challenge: First, a growing number of
people in the developed world that have
been left behind by globalisation have
realised their plight and flexed their
political muscles—witness BREXIT in
Europe, the rise of Donald Trump in the



United States, and a growing hostility
toward global trade pacts. Second, the
global spread of information technology
and social media has inadvertently
helped to fuel extremist movements,
information warfare, election hacking,
and misinformation campaigns around
the world. The result? Nativism, atavism,
protectionism and isolationism are now
on the rise at precisely the time that we
need more cooperation and
multilateralism to address the mounting
transboundary challenges that we face,
including climate change, loss of natural
capital, rising inequality, mass migration,
and terrorism. We have thus arrived at
the Day of Reckoning for business—and
the world. With governments in retreat
and civil society overburdened, the world
is turning to the private sector to
address the monumental challenges we
now face. The time is now to move
beyond “environment” and “poverty” as
separate company initiatives. We are now
past the point where even aggressive
“clean tech” and “base of the pyramid”
initiatives enable us to change course
rapidly enough. Business cannot long
thrive within deteriorating environments
and failing societies. This means nothing
less than reimagining the world’s
inequality and environmental challenges
through a new, more integrated business
vision. Many emerging “clean”
technologies, including distributed
generation of renewable energy,
biomaterials, plant-based proteins, low-
cost connectivity, blockchain, 10T, and 3D
printing could hold the keys to
addressing both the world'’s
environmental and social challenges.
Indeed, because these emerging
technologies are often “disruptive” in
character, the base of the pyramid is
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often the ideal place to focus initial
commercialisation attention: China's
towns and small cities, Brazil's favelas,
and Africa’s slums, India’s rural villages,
and America’s forgotten towns and
deindustrialised cities present vast
opportunities to build the markets—and
commercialise the clean technologies—of
the future. Taking such a “green leap” to
the base of the pyramid avoids the
resistance, inertia and incumbent bias
which pervades the established markets
at the top. Once established, these
innovations will “trickle up"—and
disrupt—the top of the pyramid. First,
they must be proven more reliable,
affordable—and environmentally
sustainable—than the legacy technology
and infrastructure at the top. And,
inclusive business entrepreneurs must
play a central role in building this
movement. In my view, taking the “Green
Leap”—the creative fusion of
environmental and inclusive business
agendas—is key to achieving the SDGs. If
| am right, this holds important
implications for both executives and
policy-makers. Rather than circling the
wagons, building walls, and doubling
down, the best thing we could do is craft
policies and strategies that get our most
promising technologists and
entrepreneurs into the urban slums,
shantytowns, deindustrialised cities,
small towns, and rural villages of the
world, where five billion plus
underserved (and increasingly
disenfranchised) people currently reside.
It is here that the Green Leap will take
place. And, it is here that the
corporations of the 21st century will rise,
like the proverbial Phoenix from the
Ashes.

Stuart L. Hart is one of the world's top authorities on the implications of
environment and poverty for business strategy. According to Bloomberg
Businessweek, he is one of the founding fathers of the "base of the
pyramid’ economic theory".



FEATURED STORY

A DANGEROUS D1SCONNECT:
1INCLUS1VE BUSINESS W1THOUT
ENVIRONMENTAL
SUSTAINABILITY AT 1TS CORE

This issue of the Inclusive Business Online
Magazine CLUED-IN brings us from Liberia and
Zimbabwe to Thailand, Korea, India, and Brazil—
to focus on one of the fundamental, yet
sometimes forgotten underpinnings of inclusive
business: the environment.

The edition features contributors who are calling
for a greater focus on the environment and
entrepreneurs who are answering that call.

Story highlights

More than just rhetoric or "marketing", the inclusive business movement
must affirm its commitment to addressing environmental challenges

If we fall short, we risk exacerbating the cycle of environmental degradation
and entrenched poverty that we have long seen around the world

Government, entrepreneurs, and impact investors all have a critical role to
play in making a transition that will be nothing short of revolutionary

Taking the "green leap" - a new business vision that integrates
environmental and social challenges - will require entrepreneurs to focus
their efforts on disruptive innovation at the base of the pyramid



intro

Reflecting on his once bountiful childhood village in Zimbabwe, with its rivers
and forest lands now degraded, UN Environment director Maxwell Gomera
captures what this issue is all about, “..we cannot solve the crisis of rural
poverty and hunger,” he explains, “without also solving the crisis of nature.” And
indeed, there is a crisis of nature. As Professor Stuart Hart, Editorial Committee
member and the author of this issue’s editorial describes it, “We have overshot
the carrying capacity of the planet and serious repercussions are now
inevitable.”

In fact, there is a whole day dedicated to building awareness about this very
phenomenon, similarly depicted in the Planetary Boundaries Model (see model),

which was developed by Johan Rockstrom et al.

A safe operating space for humanity
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Guiding human development on a changing
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https://www.overshootday.org/

Allison Robertshaw of Green Acceleration Partners is unapologetic about what's
at stake. Not only does climate change threaten to undo decades of progress
and countless dollars of investment in global health and poverty reduction, but
inaction will disproportionately impact those who are most vulnerable.
Speaking to both impact investors and entrepreneurs, she explains that a “social
mission,” does not offer a free pass on addressing “the existential threat of our
time.”

Social investment needs to be accompanied by climate resilience and
environmental sustainability. Photo Credit: © GIZ/Markus Kirchgessner

The contributors in this issue fall into one of two primary
categories—those who are calling for climate resiliency to
be built into inclusive business models, and further, for
inclusive business to address environmental challenges at
the BoP—and those who are answering the call. But of
course, social entrepreneurs cannot be expected to do this
critical work alone. They need fertile ground on which to
operate: one where government “more proactively
provide[s] an enabling environment, by having the right
policies [in place],” as Frank Rijsberman of the Global Green
Growth Institute puts it.

As UNDP’s Sahba Sobhani explains, taking a holistic approach that considers the
“nexus of environment and poverty” isn't about just rolling out a single product:
it is about developing business models that serve markets that, until now, have
been entirely “missing.” Hart and his colleague, Fernando Casado, have a name
for this. They advocate for a “green leap,” a new, integrated business vision that



focuses on the markets at the base of the pyramid (BoP) as the critical space for
disruptive innovation that will address environmental challenges. Those
business models that prove successful can then trickle up to markets at the top
of the pyramid. What they call for is nothing short of revolutionary, but lucky for
us, Casado provides us with the six business transitions that must be
reimagined, and tools for entrepreneurs to do that work—a sneak peek of their
new co-authored book that will be released early next year.

Investors have a role to play, too, providing financing and using their power to
influence policy. Wonhee Kim and Anna Kang of MYSC, an impact investing and
accelerator firm in South Korea, admit that environmental-lens impacting
investing is “nascent” in their region, but that MYSC is committed to focusing on
the environment, both within their company and within the portfolio of social
entrepreneurs they support. Their firm’s journey of bringing the environment
into focus in their work is as inspiring—and meaningful—as the entrepreneurs
we hear from in this issue.

A LECTURE ON THE HIGG INDEX,
AN INDICATOR TO QUANTIFY
THE ENVIRONMENTAL IMPACT
OF PRODUCTS THROUGH A LIFE
CYCLE ASSESSMENT (LCA). IT
STIMULATED THINKING ABOUT
WHAT ENTREPRENEURS COULD
DO TOGETHER TO STRENGTHEN
SUSTAINABILITY THROUGHOUT
THE FASHION INDUSTRY.
PHOTO CREDIT: MYSC

Who are the entrepreneurs responding to the call?

You'll hear from Taylor Quinn, Emerging Markets Director for JUST, a company
that is doing nothing less than reinventing our food systems (by the way, have
you heard about the mung bean “egg” that scrambles like an egg, looks like an
egg, and tastes like an egg?). “When you start from zero,” Quinn says, “you have
to take into account the environment at the core of what you are doing.” He
argues that the private sector should focus on innovation, not trying to change
behaviour. “A Liberian grandmother,” Quinn suggests, “should know exactly
what our product is...and [s]he should be able to cook it exactly the same way
she has been cooking food for the last sixty, seventy years.”



FOCUS ON INNOVATION: MOST OF THE
WORLD'S PLANTS HAVE NEVER BEEN
EXAMINED FOR THEIR POTENTIAL
APPLICATION IN MAINSTREAM FOOD
SYSTEMS. PHOTO CREDIT: PEXELS

Meanwhile in Brazil, Claudia Pires, Founder of So+ma (pronounced so plus ma)
is focused on changing consumer behaviour to tackle environmental issues
ranging from recycling to food waste. Working in three communities, she and her
team have innovated a programme that not only encourages participants to
reduce their environmental footprints, but in doing so, provides them with
financial savings—and therefore greater opportunities—to transform their own
lives.

Sayali Marawar, of Drishtee, and Mariska van Gaalen of Endeva, share their
initiatives, Gaharunda and Full Circle Filament, which focus on the rural housing
shortage in India and addressing the plastic waste crisis in Thailand
respectively. Both models respond to the call for an integrated business vision
that Hart proposes is necessary in the next evolution of inclusive business, and
if successful, both would need continued support to be scaled to maximise their
impact.

Plastic pollution has become one of the major Gaharunda addresses the rural housing shortage in India.
environmental challenges humanity is facing. Full Circle Photo Credit: Indian Housing Federation

Filament is one example of an environmentally

sustainable and inclusive business solution. Photo Credit:

Endeva



Next steps for entrepreneurs

Practical tools for businesses

business solutions in different areas, such as sustainable energy, water and

sanitation; sustainable landscapes (forestry and agriculture); and green city
development.

Book: The Green Leap to an Inclusive Economy

THE
GREEN LEAP 1o AN
INCLUSIVE ECONOMY

Edited by Fernando Casado Caneque a4 Stuart L. Hart

/. Greenloof Publishing 2
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https://www.greenpreneurs.co/
https://www.routledge.com/The-Green-Leap-to-an-Inclusive-Economy/Hart-Caneque/p/book/9781138593107





































































































































